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Familiarisation Workshop

Who should attend

Suitable for prospective reviewers, project teams and agency staff 
who are interested in learning more about Gateway.

What the program offers

The workshop covers:
n	 the purpose and principles of Gateway
n	 NSW Treasury’s requirements for Gateway reviews
n	 the process for conducting a review
n	 useful tools developed to support the process.

At the end of this session, participants will understand how the 
Gateway process works and the roles of review participants.

Participants will know and understand:
n	 the principles upon which Gateway is based
n	 projects/equipment procurements for which Gateway reviews 	

are mandated
n	 how to plan and participate in a Gateway Review
n	 roles and responsibilities of Gateway Review participants
n	 the seven key success factors of Gateway
n	 the relationship between Gateway and the broader 	

procurement process.

Program details

Duration
One day course (9:00am–5:00pm) introducing the Gateway 
review process. 

Code 	 Dates for 2009	 Location
91PGF	 5 Mar	 Parramatta Centre25	
92PGF	 8 Apr	 UNSW CBD Campus	
93PGF	 4 Jun	 Clearly Business	
101PGF	 7 Aug	 Clearly Business	
102PGF	 15 Oct	 UNSW CBD Campus

Catering
Morning/afternoon tea and lunch

Max. number of participants
20

Fee (incl.10% GST)
$825.00	 non IPAA NSW members	
$726.00	 IPAA NSW members	
$759.00	 group booking

Enquiries 	 Phone IPAA NSW on (02) 9228 5225,  
	 or see our website at www.nsw.ipaa.org.au

Reviewer Simulation Workshop

Who should attend

This program is aimed at those people who have completed the 
Gateway Familiarisation Session and would like to become a 
Gateway reviewer.

What the program offers

This training workshop simulates a Gateway review at the 	
business case stage. The course provides participants with a 	
better understanding of the Gateway Review process through 
experiential learning.

The program covers the following processes:
n	 simulate the planning day
n	 simulate the review
n	 report review findings to the project sponsor
n	 a variety of learning methods are used including facilitated 

discussions, experiential simulations and role plays. All learning 	
is highly transferable back to the workplace.

Program details

Duration
One day course (9:00am–5:00pm) 

Code 	 Dates for 2009	 Location
91PGR	 6 Mar	 Parramatta Centre25	
92PGR	 5 Jun	 UNSW CBD Campus	
101PGR	 16 Oct	 UNSW CBD Campus

Catering
Morning/afternoon tea and lunch

Max. number of participants
20

Fee (incl.10% GST)
$825.00	 non IPAA NSW members	
$726.00	 IPAA NSW members	
$759.00	 group booking

Enquiries 	 Phone IPAA NSW on (02) 9228 5225,  
	 or see our website at www.nsw.ipaa.org.au

NSW Treasury Gateway  
Review Courses

Gateway Review Workshops — Gateway reviews are independent peer reviews of major procurement projects at defined decision points 
in programs and projects. The training workshops have been designed and tailored for public and private sector personnel wanting to 
learn more about the Gateway process and what’s involved with participating in Gateway Reviews. The following programs are available. 




