Corruption risk management
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WHO SHOULD ATTEND

This course is for:

e those with responsibility for corruption
risk management or corruption
prevention

*  managers across the whole of the public
sector

o internal auditors, internal ombudsmen,
risk managers, corporate governance
and human resources professionals.

WHAT THE PROGRAM OFFERS

No public sector agency is immune from
corruption risks. Risk management is a well
known concept that can be used as a
framework for dealing with corruption risks.
By using this approach, agencies can identify
and prevent corruption risks in a proactive
way.

This practical course focuses on corruption
risk management and looks at how risk
management principles in general can be
applied to corruption prevention in
particular.

Using a risk management framework,
participants are guided through a process of
identifying specific corruption risks and their
potential treatment strategies. There is an
opportunity throughout the course to apply
this knowledge to a case study of a fictional

agency.
The program also demystifies the ICAC
by examining the role, function and

processes of NSW'’s public sector

corruption watchdog.

1 DAY COURSE
INHOUSE COURSES

TAILORED TRAINING DELIVERED IN
YOUR WORKPLACE!

The Institute can deliver just the right staff
development program for your specific needs
— at a time and location convenient to you.

Our extensive range of courses and presenters
offer a flexible content, approach and format.

This course has been developed and is delivered by a member
of the Independent Commission Against Corruption’s (ICAC)
Corruption Prevention, Education and Research Division.

LEARNING OUTCOMES

Participants will:

e define and identify corrupt conduct,
and understand the role of the ICAC in
minimising and investigating
corruption in NSW

*  understand how a risk management
approach can be applied in preventing
corruption

e identify the areas and functions in an
organisation that may be a higher
corruption risk

*  be aware of a range of strategies to
manage corruption risks

*  apply this knowledge to a practical case
study.

PROGRAM FACILITATOR

This course is delivered by a member of the
ICAC’s Corruption Prevention, Education
and Research Division. This team is
responsible for providing advice and support
to public sector agencies that have
experienced, or are vulnerable to corruption.
All ICAC presenters have considerable
experience presenting workshops and
seminars, and are happy to share their work
experiences.

Inhouse training is a cost-effective alternative
which can be designed to include case
studies and examples that relate to your
organisation.

IPAA NSW consultants have extensive
public sector and senior management
knowledge and experience. This allows

us to provide the right expertise for your
organisation’s training needs. This flexible
approach benefits regionally based agencies.
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BENEFITS FOR PARTICIPANTS

*  Gain confidence in applying a risk
management framework to corruption
prevention

*  Increased knowledge of key corruption
risks and prevention strategies.

BENEFITS FOR THE ORGANISATION

e  Enhanced ability to proactively identify
and prevent corruption risk, using a
recognised methodology.

PUBLIC COURSES
SCHEDULED ON DEMAND

Missed out on a place in the
course of your choice? Don't
despair — we are happy to
schedule additional courses
when there's a demand.

Register your interest with the
\PAA NSW office.

Inhouse public sector qualifications

The Institute has partnered with registered
training organisations to assist your agency
in implementing nationally recognised
public sector qualifications.

For further information about inhouse
training options visit www.nsw.ipaa.org.au
or contact [IPAA NSW on 9228 5225 or
info@nsw.ipaa.org.au
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